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[bookmark: _Toc201586901]CHAPTER ONE: INTRODUCTION
1.1. [bookmark: _Toc201586902] Study Background
Since the dawn of the human era on earth, pandemics of human diseases have proved to be stumbling blocks to endeavours of growth and prosperity. There are historical mentions of pandemics and epidemics every few hundred years or so. The black plague, smallpox, cholera, plague, influenza, etc., have been reported variously in human history as reasons for considerable human misery in terms of both losses of lives and wealth Along with war, natural disasters, and famine, pandemics were the major predictor of the human population till the 16th century (Jordà et al., 2021). Even during the last two centuries, we faced their wrath in form of four influenza pandemics: Spanish Flu of 1918, Asian flu of 1957, Hong Kong Flu of 1968, and Swine Flu of 2009. It is estimated that nearly half a billion people were infected globally out of which 50 million died (2.1% of the world population at that time) during the 1918 influenza pandemic (Menon, 1959). 
Apart from influenza, cholera and plague have led to the wiping of a significant proportion of the global population between the early 18th and 19th centuries.  The cholera pandemics are common in most developing countries with Zambia not speared on its effects which affect essential sectors of the economy in many ways (Doosema et al., 2020).  Recently, widespread economic disruption occurred due to the COVID-19 pandemic and more than a million of business operations closed down and unemployment further increased (Korzeb and Niedziółka, 2020).  Pandemics have been estimated to affect the economy both positively and negatively. The Coronavirus disease 2019 pandemic brought to the forefront the need and means to explore global health catastrophes (Disemadi and Shaleh, 2020). 
Categorically, COVID 19 and other pandemics have affected the banking sector in many ways which has witnessed tremendous growth in Zambia. More players and institutions have entered the banking sectors with each offering products and services that add value to customers as well as the Zambian economy at large (Bank of Zambia, 2020). The COVID-19 pandemic had an impact on this sector which hence necessitated the Bank of Zambia (BOZ) Monetary Policy Committee (MPC) to some steps. Icing measures that were put in place in response to the pandemic, this among others included the creation of a Medium-Term Bank Accommodation (MBA) window that aimed at supporting banks with productive sector funding requirements (Sinkala et al., 2022). It is therefore, based on this background that this study investigated the effects of pandemics on banks and the adaptive strategies they can take to stay afloat in business. The strategy focus of this study was a case study of Indo-bank Zambia. 
1.2. [bookmark: _Toc135300719][bookmark: _Toc151119830][bookmark: _Toc201586903]Statement of the Problem
Pandemics have economic, political, and social repercussions due to their sheer involvement in terms of space and time. These effects are often for a prolonged duration in contrast with wars. Direct effects would include the increased cost of healthcare access, both by individuals, governments and organisations. Indirect costs consist of loss of wages due to prolonged illnesses and the need for caregiving, especially in the prime-age working population. Accordingly, banks have not been spared on the effects of pandemic has witnessed for the past years. The effects of these pandemics banks are evident from decline growth and profits as observed during the COVID -19 Pandemic. In Zambia as an exmple, when COVID-19 was declared in Zambia, the bank of Zambia took some steps which aimed at safeguarding and ensured that banks stay afloat in doing business. Some of the measures taken by BOZ were creation of a Medium Term Bank Accommodation Committee (MBA) window which sought to support banks with productive sector findings (BOZ, 2020).  In addition, banks in Zambia were also advised to make partnership with the private sector across the value chain. This strategy was aimed at increasing productivity and export earnings in Zambia’s economy (Sinkala et al., 2022). 
While pandemics affect banks in many ways, little is yet known about how they affect the resilience and performance of the banking system as a whole or in different settings (Duan et al., 2021). This is because the bank generally faces a broader range of risks compared to other financial institutions and is more closely connected with economic agents’ day-to-day activities (Barua and Barua, 2020). Banks traditionally deal with a wide range of risks. The pandemic is set to exacerbate them through liquidity shortages, credit reduction, falling returns from investments, and rises in non-performing loans and default rates (Goodell, 2020).  It is in this view that the study seeks to investigate the effects of Pandemics on Indo-Zambia bank and the adaptive strategies the bank took to stay afloat in the Zambian business. 
1.3. [bookmark: _Toc143683990][bookmark: _Toc151119831][bookmark: _Toc201586904] Justification for the research
The justification of this study is premised on the knowledge gap of limited available literature of how pandemics affect Zambian banks in different localised contexts. This bridges the gap of understanding how banks in Zambia can adapt to different pandemics that can affect their business operations and achievement of their strategic goals. Much knowledge on the effects of pandemics is focused on COVID-19, but these study goes further to research more on other possible pandemics such as Cholera and how they affect bank operations
1.4. [bookmark: _Toc151119832][bookmark: _Toc201586905][bookmark: _Toc38484268][bookmark: _Toc43917155][bookmark: _Toc54203288][bookmark: _Toc62592471][bookmark: _Toc151119833]Aim of Study
The aim of this study is to investigate the effects of Pandemics on Indo-Zambia bank and the adaptive strategies it to stay afloat in business. 
1.5. [bookmark: _Toc201586906]Specific Objectives
i. To investigate the effects of pandemics on Indo-Zambia bank business operations
ii. To find out the adaptive strategies Indo-Zambia bank took to stay afloat in business
iii. To establish the effects of pandemic adaptive strategies for Indo-Zambia bank 
1.6. [bookmark: _Toc135300722][bookmark: _Toc151119834][bookmark: _Toc201586907]Research Questions 
i. What are the effects of Pandemics on the business operations of Indo-Zambia bank?
ii. What are the pandemic adaptive strategies taken by Indo-Zambia bank? 
iii. What are the effects of the pandemic adaptive strategies taken by Indo-Zambia bank?
1.7. [bookmark: _Toc201586908] Research Hypothesis  
Null Hypothesis: Pandemics have no effect on Indo-Zambia bank and the bank did not take any adaptive strategies to stay afloat in business.
Alternative Hypothesis: Pandemics have an effect on Indo-Zambia bank and the bank did not take any adaptive strategies to stay afloat in business
1.8.  Research Contributions 
The study findings contribute to the body of knowledge that can be used by scholars and academicians in undertaking studies on how human health pandemic affects business operations for banks and other organisations. The findings are be essential in providing recommendation on how Indo-Zambia bank and other banks can adapt during pandemics.. This will be vital in ensuring that they stay afloat in the business operations, accrue profits and ultimately also contribute to achievement of their strategic goals. From a localised contextual perspective, the findings also contribute to providing more information on how banks can ensure efficient and effective service delivery for their clients during pandemics. 
1.9.   Research Design  
[bookmark: _Toc151119837]The Convergent research design was used for this study. This deigns entails that the researcher collected quantitative and qualitative data at the same time. The collected data was be analysed separately and the researcher was then compare the quantitative and qualitative data to find out if the study findings from both data confirm or disconfirm with each other (Cresswell, 2014).
1.10. [bookmark: _Toc201586911]Research Approach and Method
The convergent research design that was  used for this study entail that a mixed method approach will be adopted for the study investigation. A mixed method approach combines the qualitative and quantitative research approaches (Cresswell and Cheyl, 2018). 
1.11. Data Collection and Analysis Techniques
Quantitative data from the study participants was collected using a questionnaire through a research survey (Bryman, 2012). This data was later be analysed through descriptive statistics to give meaning to the data provided by the study participants.
Qualitative data will be collected using a semi-structured interview guide through in-depth interviews. This data was then be analysed through content analysis. 
1.12.  Dissertation Layout
The dissertation begins with an introductory chapter which presents a background of the study topic, research justification, problem statement, aim, objectives and other sections. This was followed by the literature review and then methodology describing the methods of the study. 
1.13.  Chapter Summary
In this chapter, the background of the study topic was given and this was followed by the problem statement. The chapter also provided the research aim, objectives, research question, and justification for the research and ended with presentation of the layout structure of this proposal. 

























[bookmark: _Toc201586915]CHAPTER TWO: LITERATURE REVIEW 
2.1 [bookmark: _Toc201586916]Introduction
This part of the study document presents reviewed literature with reference to the topic at hand. Literature was reviewed from a global context up to the Zambian local context. The section also presents the theoretical and conceptual framework that was adopted for this study.
2.2 [bookmark: _Toc201586917]The Terminology of Pandemic 
The Definition of Pandemic The word “Pandemic” comes from theoriginates from the Greek pan meaning “all” and demos “the people ”., and The word is commonly taken to refer to a widespread epidemic of contagious disease throughout the whole of a country or one or more continents at the same time (Honigsbaum, 2009). Nevertheless in over the past 2 decades, the term has not beenfailed to be defined by many modern medical texts. Even authoritative texts about concerning pandemics do not list it in their indexes, including such resources as comprehensive histories of medicine, classic epidemiology textbooks, and the Institute of Medicine’s influential 1992 report on emerging infections (Morens, Folkers, and Fauci, 2020).
The classical definition, however, includes nothing about population immunity, virology or disease severity. By On the basis of this dictionary definition, pandemics can be said to occur annually in each of the temperate southern and northern hemispheres, given that the definition of the term is so wide. Seasonal epidemics cross international boundaries and affect a large number of people (Morens et al., 2009). In the case of influenza, biologists also require that pandemic strains undergo key genomic mutations, known as antigenic shift. WHO’s standard definition of pandemic influenza refers to a situation in which a new and highly pathogenic viral subtype, one to which no one (or few) in the human population has immunological resistance and which is easily transmissible between humans, establishes a foothold in the human population, at which point it rapidly spreads worldwide (WHO, 2011)
2.3 [bookmark: _Toc201586918] Pandemic Impact on Banks
A literature by Fernandes (2020), notes that the pandemic decrease global demand and supply of essential products and services. A literature Eichenbaum et al. (2021) examined the impact of the pandemic on economic activities and it found an avoided trade-off between the recession's severity and the number of deaths that occurred during the era. Furthermore, in a study by McKibbin and Fernando (2021), they explored the effects of epidemiological situations from global pandemics. The finding of the study by McKibbin and Fernando (2021), showed that pandemics have greater adverse impacts on less developed countries where the population density is higher and have less developed health care systems. 
Liu et al (2020 and Yue et al (2020) in their study found that pandemics cause a decline in consumption and investments in the banking sectors. Colak and Oztekin (2021) in their study however analysed the contraction credit and bank output due to pandemisc. Literature by Akhtaruzzaman et al (2021) provided an investigation on the role of gold as a pivot for banks during a pandemic. The pandemics also adversely affect different firms and industries' performances and the insurance sector (Wang et al., 2020). Padhan and Prabheesh (2021) noted that the pandemic adversely affected the stock market in uncertainty and reduced stock returns which ultimately also resulted to reduced capital inflows worldwide. The decline caused due to stock market uncertainty created obstacles in the availability of liquidity and investment in the global financial systems. 
Elnahass et al (2021) in analysing the impact of COVID-19 on banks noted that the pandemic negatively affected banks worldwide. In response to this, governments globally took many steps to reduce the spread of COVID-19 virus. This came with the implementation of de-globalization by locking down national borders. This response affected economic activities, services and trade which resulted to declined business and household revenues and incomes. It also alternatively reduced the ability of people to repay loans and the demand for bank services (Beck and Keil, 2021 and Duan et al., 2021). A literature by Li et al. (2021) provided strong evidence by nothing that pandemics result to a tightened credit standard and reduced demand for several types of loans. Revenue diversification is this literature by Li et al. (2021) is positively linked to performance but adversely associated with risks. 
Available literature by Colak and Oztekin (2021) investigated on the impact of COVID-19 on banks’ lending ability.  Their study found of bank loans reduced globally due the COVID-19 pandemic shock. Colak and Oztekin (2021) also noted that the severity of COVID-19 in a country was a determinant of reduction in growth of banks credit ability. Adding on to this literature by Ҫolak and Öztekin (2021), Duan et al. (2021) evaluated the effect of COVID-19 on bank systemic risk. This study observed that COVID-19 pandemic had enhanced bank systemic risk across various countries. Elnahass et al. (2021) noted that COVID-19 has negative impacts on performance and financial stability of the global banking sector.. However, Li et al. (2020) noted that there was a positive shock in demand for bank loans in the United States of America at the beginning of the pandemic. 
Lal, McKinsey & Co (2020) did a research and published an article which said that although the country has managed to stabilize cash inflows in the short run due to covid-19, banks in India will have to resist trillions in credit and revenue losses for the fiscal year and many more years. An outcome of a research indicates that challenges for the banks could be in two phases. In the first phase the banks would face severe credit losses throughout the current fiscal year 2021. The other phase would start amid a muted global recovery, banks would face a profound challenge with on-going operations that may persist beyond 2024/
Saldanha and Nitin (2021) investigated how epidemics influence banking, especially retail banking, in the viewpoint of the common customer. The primary focus is on whether and how consumers' preferences or perspectives on how they engage with their banks have changed. If there has been a decrease in quality of service, turnaround time, and knowledge of how safe they feel it is to do banking transactions online or electronically. The data was collected via an online questionnaire that was distributed via social networks, and the findings were then assembled, evaluated, and interpreted to determine how the COVID-19 pandemic influenced or did not affect the retail banking sector's client base. The findings revealed that there has been a considerable shift in client preferences following the epidemic.
2.4 [bookmark: _Toc201586919]Pandemic Coping Strategies Adopted by Global Banking Institutions
As a result of pandemics, global banking institutions take a number of adaptive strategies and responses that sought to reshape consumer behaviour and ensure that the banks stay afloat in their business operations. Doosema et al (2020) notes that these strategies and responses among others included increased capitalization, automation of routine work, deployment of information technology innovation teams and shifting towards FinTech trends. The choice of strategies for adapting to pandemics however differs from bank to bank in accordance to their individual micro and macro environment and adaptive capability of the situation. Mateev et al. (2021) in their study highlighted the intiatives of the banking institutions and mean adhesion to increase capitalization levels in response to higher risk.  According to Mateev et al. (2021) attempts were made by banks to control ownership structure, institutional environment and regulatory requirements in response to the COVID-19 pandemic effects.
PWC (2021) reported that as a way of adapting the pandemic, international banking institution deploy information technology development workers or teams to automate through routine works the banks does through intelligent automation tools. The global banks considered integrating services such as conversion of credit card balances to free deferrals, waivers and home equity for home owners. This was done to help them meet the challenges of liquidity and reshape customer need during the COVID-19 pandemic crisis. Bellens et al. (2020) added on to the literature by PWC (2021) by noting that banks improved their internal operation by developing cross functional teams, oversight focusing and setting out controls which ensured third part support. 
A literature by Doosema et al (2020) shows that promoting digital channels for payment such waiving charges and simplifying digital identification procedures are some of the financial sector support measures that were taken low-income countries. In another industry report, Deloitte (2020) noted on the changed landscape of global banking institutions concerning reshaped consumer behaviours. Deloitte (2020) global banks due to the pandemics prioritise their focus on investments that yielded high returns, had operation resiliency and cost reduction measures for these institution. They emphasized on the adoption of digital collection and operating model as a way of reducing stress related operations that resulted from pandemics.  Asif et al. (2020) added on to this literature of Deloitte (2020) by noting that global banking institutions due to the COVID-19 pandemic moved toward translating business models with reduced physical patches by 25%, the transformation of call centers with 30% less customer-centric and value-added activities.
Carletti et al. (2020) notes that another adaptive strategy for the pandemic that was taken by the banks was through collaborations made by global banks, local banks and government in ensuring reduced risks, economic safety and having new adoptive responsibilities. Carletti et al. (2020) noted that there was a rising trend of the financial institutions to shift to FinTech trends that strived to meet their business operations for attracting valuable customers through utilisation of state of the art technologies. These adopted new perspectives in the internal and external operation of financial organisation are helping FinTech organisation to obtain higher returns on equity and supported them in overcoming the challenges of the COVID-19 pandemic.
Zambian banks have deployed various strategies to address the challenges posed by COVID-19 on credit services. Studies indicate a pivot towards digital lending platforms to facilitate remote access to credit and streamline loan processing (Ngoma & Nyirenda, 2020). Additionally, banks have intensified their efforts in credit risk assessments and loan monitoring mechanisms to mitigate potential defaults and uphold asset quality (Zulu, 2021). Collaboration with government agencies and international financial institutions has also been observed to enhance liquidity support and implement credit guarantee schemes for businesses adversely affected by the pandemic (Chileshe et al., 2022)
2.5 [bookmark: _Toc201586920]Theoretical Framework 
The theory which will guide the study investigations if the “Prospect theory”.  This theory was developed by Kahneman and Tverky (1979). It emphasizes on the need for investors to set and decide the portfolio under risk. It based on the view that investors avoid risks when they prefer investments with certain risk prospects in expected value. This theory according to Barberis et al. (2016) focuses on the tendency behaviour by investors and the anomalies which are used to explain the negative correlation between return and risks. Goodell (2020) study affirmed this by noting that the downturn of the stock market during pandemics cause investors to delay in making investment decisions. Guedhami et al. (2021), notes that multination organisations suffered significantly higher stock price declines than domestic or local organisation during the COVID-19 pandemic. According to Guedhami et al. (2021), strengthening the country's financial system moderated the negative performance effects of pandemic. Accordingly, the prospect theory is also used to explain the phenomenon of stock returns and the pandemic negative relationship. In this regard, the prospect theory was used to aid the study investigation based on its assumption. This was vital in understanding how the pandemic impacted Indo-Zambia bank and the coping strategies taken by the bank to stay afloat in business. 
2.6 [bookmark: _Toc201586921]Conceptual Framework 
The conceptual framework of this study was guided by the following key concept:
· Pandemics which were the independent variable
· Adaptive strategies as the intervening variable 
· Indo–Zambia bank and business operations were the dependent variables 
An illustration of how these concepts guided the study investigation is as shown in figure 1.

Figure 1: Conceptual Framework. Source: Researcher 
2.7 [bookmark: _Toc201586922]Literature Knowledge Gap
While several studies have been undertaken to understand the impact of pandemics on commercial banks in different banks, little is kwon about how this pandemic affected individual banks operating in different localised contexts. It is in this regard, that this study seeks to bridge the knowledge gap of how other pandemics affects Indo-Zambia bank and the strategies the bank takes in order to stay afloat in the Zambian business banking. 
[bookmark: _Toc135223411][bookmark: _Toc150767162]













[bookmark: _Toc201586923]CHAPTER THREE: METHODOLOGY OF THE STUDY
3.1. [bookmark: _Toc150767163][bookmark: _Toc201586924] Introduction 
This assignment presents research methodology to be used in this study. It describes the research philosophy, research approach, methodological choice, sampling plan, data analysis plan as well as the ethical considerations.
3.2. [bookmark: _Toc153275662][bookmark: _Toc201586925]Introduction 
This assignment presents research methodology to be used in this study. It describes the research philosophy, research approach, methodological choice, sampling plan, data analysis plan as well as the ethical considerations.
3.3. [bookmark: _Toc153275663][bookmark: _Toc201586926] Research Paradigm 
In terms of the research philosophy, this study was based on the pragmatic philosophical orientation which holds the preposition that researchers should use a methodological approach that suits or works best for a particular research problem under investigation (Morga, 2014).  In this regard, the ontological and epistemological prepositions of this study will not be committed to any single systems of philosophical thinking (Cresswell and Cresswell, 2017). The major underpinning, preposition of the study’s ontology perspective will be that reality is actively created as individuals act in the world. Reality is hence always changing, oriented towards solving problems and is also based on human experience (Kaushik and Walsh, 2019).
 Accordingly, the epistemological perspective of the study focusing on knowledge was based on the preposition that knowledge is always based on human experiences. How we perceive the world as human beings is influenced by social experiences according this preposition (Cresswell and Cheyl, 2018). Every person has a unique knowledge as it is created by our unique experiences. Knowledge is nevertheless socially shared as it created from shared experiences in our society. Knowledge is therefore social knowledge from a pragmatic perspective. It is constructed with a purposing of managing better a person’s existence and to be part of the world (Morgan, 2014). 
3.4. [bookmark: _Toc153275664][bookmark: _Toc201586927] Research Approach 
A convergent mixed method research design was used in this study. Using this design entails that both quantitative and qualitative data will be collected and analysed during the same time duration (Bryman, 2012). This allows for collection of different but complementary data and thus provides better understanding of the research problem. The research approach will be used in this study because it will bring together the strengths and non-overlapping weakness of quantitative and qualitative research methods (Cresswell, 2014).
3.5. [bookmark: _Toc153275665][bookmark: _Toc201586928] Research Strategy
A convert mixed method as the research strategy of this study allowed the researcher to introduce the main component of the study with regards to allow it was undertaken. This strategy ensured that both types (qualitative and quantitative) of research data are collected and analysed at the same time. The findings from the types of data were then merged together during the data interpretation to ensure that their strengths and weakness complement each other. 
3.6.  Strategy Justification  
The convergent mixed method research design was used in this study because both qualitative and quantitative carry equal weight in addressing the research questions. It is a cost and time efficient research design, in which both types of data were collected during one phase of the research at roughly the same time. The strategy was used because it allows for collection of different but complementary data and thus provides better understanding of the research problem. The research approach used in this study because it brings together the strengths and non-overlapping weakness of quantitative and qualitative research methods (Cresswell, 2014).
3.7. [bookmark: _Toc153275666][bookmark: _Toc201586929] Time Horizon 
The adopted research strategy for this study entails that data collection and analysis will be done once and not repeatedly as done in other strategies such as longitudinal studies. The researcher will inquire on the topic at hand using a point in time approach. 
3.8. [bookmark: _Toc153275667][bookmark: _Toc201586930] Sample Size 
The sample size was made up of selected employees from Indo-bank Zambia branches. The study sample size will be made up of ten (30) participants. This includes 26 employees of Indo Bank Zambia and 4 management employees of this same brank. 
.
3.9. [bookmark: _Toc153275668][bookmark: _Toc201586931] Sampling Procedure 
[bookmark: _Hlk518893774][bookmark: _Hlk82693873]The quantitative data for the study was sampled through simple random technique. This entails Indo-Zambia bank employees for will be provided for selecting the study participants through the simple random technique. The sampling procedure was used because it will enable the researcher obtained much needed data within the most efficient time frame (Cresswell and Cresswell, 2017). 
Qualitative data from the management employees of Indo-Zambia bank was sampled through purposive sampling. This is a non-probability sampling was used to sample key informants of the study. This data sampling method entails that the study participants were selected based on the judgment of the researcher (Black, 2010). Accordingly, this sampling technique was used to sample key informants of this study. It was used because the researcher believes selecting the key informants purposively provided a representative sample to obtain some of the much-needed data for study objectives. It was also used because it is also a cost-effective and time-effective sampling method (Saunders, Lewis and Thornhill, 2012). 
3.10. [bookmark: _Toc153275669][bookmark: _Toc201586932] Data Processing and Analysis 
Quantitative data for the study collected through questionnaires was analysed through descriptive statistics. Qualitative data collected through interviews was analysed through content analysis. This analysis procedure was used to ensure that the researcher can be able to determine the words, themes or concepts present in the qualitative data collected (Cresswell, 2014).  
3.11. [bookmark: _Toc153275670][bookmark: _Toc201586933] Reliability of research findings
Reliability as was used in this study means the consistency degree to which the repeated research data collection and analysis produce the same results. This was assured in this study through using uniform data collection tools for the study participants. The data collected was further be analysed uniformly through the previously stipulated data analysis procedures (Bryman, 2012).
3.12. [bookmark: _Toc153275671][bookmark: _Toc201586934]Valiabity of research findings
Validity if the extent to which a particular study correctly reflects a specific topic or concept a researcher is attempting to investigate (Mackey and Gass, 2005). Therefore, validity External validity will be in this study by comparing research evidence with results in existing literature. 
3.13. [bookmark: _Toc153275672][bookmark: _Toc201586935] Ethical and Access Issues
Before field investigations, the study was submitted to ZCAS University for its ethical clearance approval. Informed consent was also obtained from each of the study participants before data is obtained from them. This consent was in written form and through verbal consent. Supervisors or superiors of Indo-Zambia bank will be notified about the research before any information is obtained from the bank employees. The informed consent had information about risks and benefits associated with the research. However, this research had no any associated risk. It contained information notifying the participants that their participation is voluntary and will not involve any financial or material award. This was done to ensure that the answers given by the participants are not influenced by any material or financial award (Cresswell & Cheyl, 2018). The study participants will also be free to withdraw at any time of the data collection. They did not answer questions they are not comfortable with. Confidentiality and anonymity during the data collection process will be ensured by not recording names of the study participants. . 














[bookmark: _Toc201586936]CHAPTER FOUR: FINDINGS OF THE STUDY
4.1. [bookmark: _Toc201586937]Introduction
This section of the study presents of the findings of the study. The findings were obtained in reference to the study objectives and questions. They hence respond to the overall research purpose. 
4.2. [bookmark: _Toc201586938] Respondent Profile


Figure 2: Sex Distribution of the Study Participant. Source: Field Data (2025)
Figure 2 shows the sex distribution of the study participants. 


Figure 3: Age Distribution of the Study Participant. Source: Field Data (2025)
Figure 3 shows the age distribution of the study participants. 


Figure 4: Occupation Distribution of the Study Participants. Source: Field Data (2025)
Figure 4 shows the age distribution of the study participants. 


Figure 5: Location Distribution of the Study Participants. Source: Field Data (2025)
Figure 5 shows the age distribution of the study participants. 




Figure 6: Distribution of how long the Study Participants have been working with Indo-Banka Zambia. Source: Field Data (2025)
Figure 6 shows the age distribution of the study participants. 
4.3. [bookmark: _Toc201586939] Study Findings 

Figure 7: Familiarity with the term Pandemics among Study Participants. Source: Field Data (2025)
Figure 7 shows the age distribution of the study participants. 


Figure 8: Has there been any national or global pandemic since you stated working for Indo-Zambia bank? Source: Field Data (2025)
Figure 8 shows how the respondents answered when questioned if there has been any national or global pandemic since they stated working for Indo-Zambia bank.

Figure 9: Has there been any national or global pandemic since you stated working for Indo-Zambia bank? Source: Field Data (2025)
Figure 9 shows how the respondents answered when questioned if pandemics have an effect on the business operations of Indo-Zambia?

Figure 10: Has there been any national or global pandemic since you stated working for Indo-Zambia bank? Source: Field Data (2025)
Figure 10 shows how the respondents answered when questioned on the effects of pandemics on the business operation of Indo-Zambia.

Figure 11: Effects of Pandemics on Business Operations of Indo-Zambia. Source: Field Data (2025)
Figure 11 shows how the respondents answered when asked on the effects of pandemics on the business operations of Indo-Zambia.


Figure 12: Does Indo-Zambia bank take any adaptive strategies to stay afloat in business during a pandemic? Source: Field Data (2025)
Figure 12 shows how the respondents answered when asked if Indo-Zambia bank takes any adaptive strategies to stay afloat in business during a pandemic.

Key: 1-Very Ineffective & 5: Very Effective
Figure 13: Ratings for the Adaptive Strategies Taken By Indo-Zambia to Stay Afloat In Business during a Pandemic. Source: Field Data (2025)
Figure 13 shows how the respondents answered asked on the ratings for the adaptive strategies taken by Indo-Zambia to stay afloat in business during a pandemic.

Figure 14: Major Obstacles for Implementing Pandemic Adaptive Strategies by Indo-Zambia. Source: Field Data (2025)
Figure 14 shows how the respondents answered asked on the major obstacles for implementing pandemic adaptive strategies by Indo-Zambia.











[bookmark: _Toc167380361][bookmark: _Toc167383855][bookmark: _Toc201586940]CHAPTER FIVE: DISCUSSION OF STUDY FINDINGS
5.1. [bookmark: _Toc167380362][bookmark: _Toc167383856][bookmark: _Toc201586941] Introduction
This section of the study presents of the discussion of the study findings. This discussion is made reference with to available literature, the study objectives and questions.
5.2. [bookmark: _Toc201586942] Effects of Pandemics on Indo- Bank Zambia Business Operations
Figure 9, 10 and 11 shows that pandemics have various effects on the Indo-Bank Zambia operations according to the study participants. These effects according to most of the study participants are both negative and positive. Some of the study participants however viewed the pandemic as only negative to the operations of Indo-Bank Zambia. These findings are coherent with studies by Liu et al (2020 and Yue et al (2020)  who in their study found that pandemics cause a decline in consumption and investments in the banking sectors. Colak and Oztekin (2021) in their study however analysed the contraction credit and bank output due to pandemic. This gives a coherent benchmark argument of why effects of pandemics can be both negative and positive on the operations of a bank for it to stay afloat. 
Similar to the study findings, Akhtaruzzaman et al (2021) provided an investigation on the role of gold as a pivot for banks during a pandemic. Fernandes (2020), notes that the pandemic decrease global demand and supply of essential products and services. Furthermore, in a study by McKibbin and Fernando (2021), they explored the effects of epidemiological situations from global pandemics. The finding of the study by McKibbin and Fernando (2021), showed that pandemics have greater adverse impacts on less developed countries where the population density is higher and have less developed health care systems.
The study findings which show that some of the effects of pandemics on the operations of Indo-bank Zambia include reduced employee productivity, adoption of new technologies, shift to digital banking, increased credit risk, increased operational challenges, fewer customers, declined growth and profits. These finding are in line with the study by Padhan and Prabheesh (2021) who note that pandemics adversely affect the stock market in uncertainty and reduced stock returns which ultimately also resulted to reduced capital inflows worldwide. The decline caused due to stock market uncertainty created obstacles in the availability of liquidity and investment in the global financial systems. 


5.3. [bookmark: _Toc201586943] Pandemic adaptive strategies taken by Indo-Bank Zambia

Smilar to the study finding shown in figure 12, 13 and 14, banks in Zambia take various adaptive strategies to stay afloat during a pandemic.  Chileshe et al., (2022) and Zulu (2021) notes that during the COVID-19 pandemic, banks intensified their efforts in credit risk assessments and loan monitoring mechanisms to mitigate potential defaults and uphold asset quality). Collaboration with government agencies and international financial institutions were also been observed to enhance liquidity support and implement credit guarantee schemes for businesses adversely affected by the pandemic Studies indicate a pivot towards digital lending platforms to facilitate remote access to credit and streamline loan processing during the pandemic period (Ngoma and Nyirenda, 2020). 
As a result of pandemics, global banking institutions take a number of adaptive strategies and responses that sought to reshape consumer behaviour and ensure that the banks stay afloat in their business operations. Doosema et al (2020) notes that these strategies and responses among others included increased capitalization, automation of routine work, deployment of information technology innovation teams and shifting towards FinTech trends. The most common pandemic adaptive strategies taken by Indo-Bank include according to the study finding is shifting and encouraging its customers to use online and digital online platforms. These ensure that customer is still able to access various banking services during a pandemic which may not allow for traditional banking services. The ratings of these adaptive strategies according to the study findings are considered effective. 
In line with these study findings, it can be argued that the choice of strategies for adapting to pandemics however differs from bank to bank in accordance to their individual micro and macro environment and adaptive capability of the situation. According to Mateev et al. (2021) attempts were made by banks to control ownership structure, institutional environment and regulatory requirements in response to the COVID-19 pandemic effects. PWC (2021) reported that as a way of adapting the pandemic, international banking institution deploy  information technology development workers or teams to automate through routine works the banks does through intelligent automation tools. The global banks considered integrating services such as conversion of credit card balances to free deferrals, waivers and home equity for home owners. This was done to help them meet the challenges of liquidity and reshape customer need during the COVID-19 pandemic crisis. Bellens et al. (2020) added on to the literature by PWC (2021) by noting that banks improved their internal operation by developing cross functional teams, oversight focusing and setting out controls which ensured third part support. 
5.4. [bookmark: _Toc201586944] Effects of the Pandemic Adaptive strategies 
Figure 13 shows that most of the study participants considered the pandemic adaptive strategies taken by Indo-Bank Zambia to be effective. This suggests that strategies taken by the bank during a pandemic are essential in ensuring that it stays afloat in its business operations. The use of digital banking by customers during the pandemic is therefore an essential business strategy for indo-bank Zambia. This aligns with the study by PWC (2021) who reported that as a way of adapting the pandemic, international banking institution deploy  information technology development workers or teams to automate through routine works the banks does through intelligent automation tools. The global banks considered integrating services such as conversion of credit card balances to free deferrals, waivers and home equity for home owners.
The study findings conform to the “Prospect theory” by showing the effectiveness of the pandemic adaptive measures taken by Indo-bank Zambia. This is line with the assumption of the theory which is based on the view that investors avoid risks when they prefer investments with certain risk prospects in expected value (Barberis et al., 2016). Furthermore, the pandemic adaptive strategies was taken by banks is through collaborations made by global banks, local banks and government in ensuring reduced risks, economic safety and having new adoptive responsibilities Carletti et al. (2020). This ensures that banks such as Indo-bank Zambia are able to navigate the pandemic effects through collaborative efforts. 
During the COVID-19 pandemic, Carletti et al. (2020) noted that there was a rising trend of the financial institutions to shift to FinTech trends that strived to meet their business operations for attracting valuable customers through utilisation of state of the art technologies. These adopted new perspectives in the internal and external operation of financial organisation are helping FinTech organisation to obtain higher returns on equity and supported them in overcoming the challenges of the COVID-19 pandemic. However, it should also be noted that banks also experience various obstacles for implementing these adaptive measures.  According to the study findings, some of the obstacles experienced include inadequate technological innovations, inadequate human resources and resistance to change by bank management and its customers. Ensuring that these constraints are mitigated during a pandemic is there key in ensure that a bank stays afloat during a pandemic.























[bookmark: _Toc201586945]CHAPTER SIX: CONCLUSION AND RECOMMENDATION 
6.1. [bookmark: _Toc201586946]  Conclusion 
Pandemics have an effect on the operations of Indo-Bank Zambia which are both negative and positive. Pandemics cause a decline in consumption and investments in the banking sectors. In addition, they cause reduced employee productivity, adoption of new technologies, and shift to digital banking, increased credit risk, increased operational challenges, fewer customers, declined growth and profits. To manage these effects, the bank undertakes a number of adaptive strategies of which the common one is encouraging the use of online and digital platform operations. , the pandemic adaptive strategies taken by bank are also through collaborations made by bank with other banks and government in ensuring reduced risks, economic safety and having new adoptive responsibilities. However, it should also be noted that the bank also experience various obstacles for implementing these adaptive measures.  According to the study findings, some of the obstacles experienced include inadequate technological innovations, inadequate human resources and resistance to change by bank management and its customers.
6.2. [bookmark: _Toc201586947]  Recommendation
· There is need for development and implementation of more FinTech innovation banks in Zambia during pandemic  
· Customers for banks in Zambia need to highly sensitised on the use of digital platform and its importance
· Banks in Zambia should develop and prepare pandemic redness plans to ensure that their business operations stay afloat in an event of a pandemic.  
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Independent  Variable 
-Pandemics


Dependant Variable
-INDO-Zambia Bank
-Bussiness operations 


Intervening Variables
-Adaptative strategies  


SEX DISTRIBUTION OF THE RESPONDENTS
Male	Female	50	50	
AGE DISTRIBUTION OF THE RESPONDENTS
Between 25-35 Years


	Between 25-35 Years
	Between35-55 Years
	3.8	65.400000000000006	30.8	
OCCUPATION DISTRIBUTION OF THE RESPONDENTS
Clerical Personal 	Accountant	Trainee 	Personnel Supervisor	Financial Sales Consultant	Adminstrative personal	Cleaner	Bank Teller	IT Personal	Manager	Security Personal	Retail and SME Banker	Credit Analyst	3.8	3.8	11.9	3.8	3.8	3.8	3.8	15.4	7.7	26.9	3.8	7.7	3.8	
LOCATION DISTRIBUTION FOR THE STUDY RESPONDENTS
Solwezi	Chingola	Lusaka	Ndola	Livingstone	Kitwe 	Nyimba	3.8	11.5	11.5	3.8	38.5	11.7	19.2	

FOW HOW LONG HAVE BEEN WORKING WITH INDO-BANK ZAMBIA?
Less than 5 Years
	5 to 10 years
	11-20 Years
	More than 20 Years	65.400000000000006	7.7	23.1	3.8	
FAMILIARITY WITH THE TERM "PANDEMICS"
Very familiar	Somewhat familiar	Slightly familiar	Not familiar at all	65.5	26.9	3.8	3.8	
HAS THERE BEEN ANY NATIONAL OR GLOBAL PANDEMIC SINCE YOU STATED WORKING FOR INDO-ZAMBIA BANK?
Yes
	No
	I don't know	57.7	42.3	0	
IN YOUR OWN OPINION, DO YOU FEEL PANDEMICS HAVE AN EFFECT ON THE BUSINESS OPERATIONS OF INDO-ZAMBIA?
Yes
	No
	I don't know	100	0	0	
HOW WOULD YOU DESCRIBE THE EFFECTS OF PANDEMICS ON THE BUSINESS OPERATIONS OF INDO-ZAMBIA 
Negative	Positive	Both	None	38.5	0	61.5	0	
EFFECTS OF PANDEMICS THE BUSINESS OPERATIONS OF INDO-ZAMBIA
Declined growth	Declined Profit	Fewer customers	Increased operational challenges	Increased Credit risk	Shift to digital banking	Adoption of new technologies	Reduced employee productivity	11.570247933884298	11.570247933884298	13.223140495867769	13.223140495867769	10.743801652892563	13.223140495867769	15.702479338842975	10.743801652892563	
DOES INDO-ZAMBIA BANK TAKE ANY ADAPTIVE STRATEGIES TO STAY AFLOAT IN BUSINESS DURING A PANDEMIC?
Yes
	No
	I don't know	84.7	3.8	11.5	
RATINGS FOR THE ADAPTIVE STRATEGIES TAKEN BY INDO-ZAMBIA TO STAY AFLOAT IN BUSINESS DURING A PANDEMIC
1	2	3	4	0	4.5	45.5	40.9	
MAJOR OBSTACLES FOR IMPLEMENTING PANDEMIC ADAPTIVE STRATEGIES BY INDO-ZAMBIA
Limited Growth	Inadequate technological
innovations	Inadequate human resource	Customers resistance to change	Management resistance to
change	12.76595744680851	29.787234042553191	14.893617021276595	40.425531914893611	2.1276595744680851	
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